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NEW PROGRAM + POINTS ALGORITHM LAUNCH




ROLE: ADVISOR + REVIEWER + APPROVER
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WW Programs + Points Algorithm

Every 2 years, WW launches a new Food algorithm and
program for its members. In Jan 2020 through Jan 2021, we
launched myWW (algorithm update) and myWW+ (new

features).

My Role Accountable
Design leader who staffed the initiative Problem Definition
People manager to both designers Design Quality
Workshop lead facilitator Alignment

SteerCo member
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The Methods
Problem <> Solution (Behavior Change) Mapping
Scenario Based - Concept Testing
Design Sprints Solution strategies should remove
. . barriers to key behaviors, and address
Usability Testing

member needs

Member Key — . — Solution

Wellness that Works. @ 14

The Process

Problem Design User Design Design
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Definition Exploration Research Refinement Delivery




Discover Recioes ¢ My progress report

Nice work!

What's in your fridge
Find recipes that use ' e :dmhmdmmmzm
ingredients you already have in ou're making progres

your frdge and pantry

A good night’s sleep o 24 FitPeints earned
starts here, Amy! 4 Down a bit this weeb
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Featured Recipes: Quick and Easy

Your notes from this week.

Tried new recipes!

Planning Sleep Progress

PROBLEM PROBLEM PROBLEM

When | don’t have time to plan or Members struggle to make good Weight loss takes a long time and
something unexpected comes up, | just choices because they are tired members don’t feel like | am seeing
want to forget my weightless goals. and have little bandwidth. progress on the scale.

SOLUTIONS SOLUTIONS SOLUTIONS

Well, what’s in your fridge? Let’s talk about getting Let’s emphasize non-scale

better sleep. victories.
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ZOOMING IN

ONBOARDING
-Or each new program, there are a variety
of onboarding experience that need to be
created for a variety of Members;

Current members

New members

Returning membpers

AS well as support a host of
Nternal users:
Coaches
Guides
Training + Development
Developers + Producers

LAST MINUTE REQUESTS

(e.g., pre-auth assessment)

AS one mignt expect in a larger company
that nas many stakeholders, there are
commonly last minute add-ons,
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ZOOMING OUT

PROGRAM NAMING

ASs a XEN steering

committee, we were

responsiple for informing the naming of the
orogram (e.q., Freestyle, PointsiPlus).

While there was long debate and
discussion over the program naming ana

olan names, my p
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RESEARCH TEAM COLLAB

While WW has traditionally faced
challenges with communication and
collaporation, | paired my energy and
mprove skills for a workshops | facilitated
that drove alignment toward final concepts.




outcomes

While | left the organization prior to seeing the
long-term impact and the program launched right
before Covid which impacted analysis timelines,
there were many high level learnings | did hear
about;

Most New Subscriptions Ever
Least Cancellation

Happiest Members Yet
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